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COMPANY: __________________________________   QUARTER: _______     YEAR: _______  

  

 

                     WHO DO WE SERVICE AND WHY?    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WHAT PRODUCTS OR SERVICES DO WE PROVIDE? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TO BE SUCCESSFUL, HOW MUCH DO WE NEED TO MAKE IN SALES & PROFITS? 
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HOW WILL WE MARKET & INCREASE OUR IDEAL CLIENTS/CUSTOMERS? 

 

 

 

 

 

 

 

 

 

 

 

 

OUR MAJOR FOCUS THIS QUARTER IS… ? HOW WILL WE MEASURE SUCCESS? 

 

 

 

 

 

 

 

 

 

 

 

 

WHAT ACTION STEPS DO WE NEED TO TAKE TO ACCOMPLISH THESES GOALS? 

 

 

 

 

 

 

 

 
 

 

 

 

 


